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OUR ORGANIZATION

The Vegetable Marketing Organization
(VMO) is a self-financing, non-profit
making concern established in 1946
under the authority vested in the Director
of Marketing by the Agricultural Products
(Marketing) Ordinance, Cap.277. The
VMO operates a wholesale vegetable
market at Lai Chi Kok Road, Cheung
Sha Wan, Kowloon, and two vegetable
collection depots in the New Territories.

The post of Director of Marketing is
held by the Director of
Agriculture, Fisheries and Conservation,
but the VMO remains separated from

currently

the civil service.

As at 31 March 2000, the organization
employed 148 regular staff and 117
casual workers. The organization chart

is at Appendix 1.

The Director is advised by a statutory
Marketing Advisory Board. Current
membership and terms of reference of
the Board are at Appendix 2

market sales floor



JIR %5 il [ OUR SERVICES

ELE L Vegetable wholesaling
XGREBAAA KT EGRET Through its wholesale market at Cheung
LA ERBRAEREMLETS Sha Wan, the VMO provides trading

facilities, accounting and pesticide residue

% BERGEREIAEHEFR

testing services to vegetable wholesalers

o RGROGMBEF MR HHA and buyers. It charges wholesalers a
RABBEHI0%E B BERE G commission up to 10% of the total value

of all sales for these services. There is no

R O mERBBEEHNF o

charge for buyers.

S

@aﬁr —
b o el

L A s market security HEBE weighing vegetable

VMO collects for and returns
the payment due to the seller

&G R E AN pesticide residue testing



PR EH % E Direct supply of premium vegetables

EHREBRLBRER  UTE L The VMO operates a fleet of refrigerated
UHBXBRE RN ETEE trucks to deliver fresh, safe, premium

. ) o A vegetables to organizations like hotels,
TEXRBE - BRARGET HF restaurants and supermarkets on contract
#AE o basis.

%R 2 B S packed vegetables
fleet of refrigerated trucks



LR Sales distribution of premium vegetables




S EERFE Marketing of accredited vegetables

BB REEEFRNFARITFHMEST Vegetable farms accredited by the
AR EHEAET REG B I TAZ R E Agriculture, Fisheries and Conservation
B ER o T B ERIEEFERE Department for good horticultural
Bk L BN E I T e E AL practice and proper use of pesticides
B o sell their produce through the VMO

to designated vegetable stalls in wet

markets.

TREFAEEHERLERES

purchasing accredited products in accredited retailer
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Supporting local agriculture

The VMO is obliged under its terms of reference
to plough back surplus for the improvement of
local agriculture. Through the Agricultural
Development Fund, it supports-
a) agricultural research and development
projects;
b) land rehabilitation schemes;
c) construction and improvement of
communal agricultural facilities;
d) vocational training for farmers and
agricultural workers; and
e) publicity programmes to promote agriculture.

The Agricultural Development Fund currently
has a capital of $70 million. During the year,
the fund dispensed $3,185,138 to support
various agricultural development projects,
including the refurbishment of the Agriculture
Hall' in the Lion Nature Education Center,
Tsiu Hang, Sai Kung to present the history
and current state of the farming industry in
Hong Kong.

The VMO has also established the Agricultural
Products Scholarship Fund to promote education
and training in agriculture. The Fund currently
has a total capital of $8 million and offers
scholarship, grants and loans to students pursuing
agriculture and related studies. It also provides
financial support for farmers’ children to pursue
better education. In 99-00, it awarded $388,000
in scholarship, grants and loans to 24 eligible
students. The Auditors’ Report, Income and
Expenditure Account, Balance Sheet and Notes
to the Accounts of the Agricultural Products
Scholarship Fund for the financial year 1999/
2000 are at Appendices 10 to 13 respectively.

In addition, the VMO has set aside $2.6 million
to establish the VMO Loan Fund to provide credit
facilities to farmers as operational capital. During
the year, it issued 98 loans totaled $4 million.
The Fund currently has a total capital of $9.94
million.



R

X
|
|

% QA

W




EX. Y- €. ]

RGERBEA—IHFET— A KA
EAHCHARBBS000ARE - MEGLE
BH o ARBERZITZHEG T HH
BEARKRG R AN - R F
RTETEBERNEHELETH  Hlde:
BRARREGHEFR - THRBEAREZH
BERE o

KRR W2

http://www.vmo.org

VMO HOMEPAGE

The VMO homepage was launched in
November 1999 and over 5,000 visitors had
since visited the web site. The homepage is
constantly updated to provide daily wholesale
prices of major vegetable types and the latest
news of the Organization. It also provides
sale information on accredited farm produce,
market services and an enquiry hotline.

The address is http://www.vmo.org

BX® WEO® WRO HAEQ® IAD BERO®

‘,éaié;é'éw-Q

f % B aded B e

| B ]EI httpArww vmo orgl

&) hitpZArirw ymo org/hbm/news him

am[ jlg]mhmwemkuu.,.

R S E e N BES NS AT IR GAN L SIEEEEES
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VMO homepage



T 3505 ) Market Activities

"Good Farmer" Accredited

[47 B X ] 128 R 3533 Farm Scheme promotion
H A B activities
%:‘E"#‘rﬁi%{’;‘%é W BB The VMO created the cartoon figure
g
BT FiEAM [FEX] A "Good Farmer" for the promotion of
u%gﬂ T — 4G EE o A accredited produce. During the year,

positive message of this "Good farmer”

¥ o 4 E
‘%F rﬁ/ﬁ kj i %; EARN supplying only "safe" and ”gOOd quality"

R RABAREBE [ % produce was firmly established. The
2]~ [#HBE] ARFAMYHE message was conveyed to children,
28, o $)§'&£1§ i B iE R senior citizens and their families
B PR~ AT R B through road show, interactive fun

fairs, accredited farm visits, and

E%A‘P‘Uﬁﬂﬁf]ﬂilfﬁi T R
TH o B EREBRAEELT
KHERERERE ©

presentations held in elderly centers
and kindergartens.

The same cartoon image was also

Bl EE » -FETE LR AR used to identify accredited retailers
BEER  FETEEE DK for of the public.
1,‘55‘%& . ©

@ERERE

[4F 2 % | #3t  "Good Farmer" logo FE S EHE Seminar on "Vegetable & Health

10
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B RIEFTR SR R
VMO booth in Hong Kong Flower Show

Introduction of new varieties of
vegetables

During the year, the VMO collaborated
with the Agriculture, Fisheries and
Conservation Department to introduce
new vegetables varieties like coloured
sweet pepper and zucchini into the
Hong Kong market. Through public
exhibitions and sale channels of our
premium vegetables, these new
varieties have successfully penetrated

the market and established themselves

among the general public.

2R WME GRS
VMO booth in Food Expo

AR

colored sweet pepper

11

zucchini



HAINAN PROVINCE

EaARE AGRICULTURAL PRODUCTS

R 3 ERRHG 4 PROMOTIONAL EXHIBITION
ZRRERERF R o BEE A The Hainan Province held an exhibition
;Tg % }{- _& &‘ w2k -EIL ¥ M %;& B O; its agll‘licultural Il)lrolduclts in Vl\l/)IIO
F_E Cheung Sha Wan Wholesale Vegetable

pA:| 4= W =3 A~ °

7 5;_{ A= # £ o 4T éﬁ] Market in February 2000. The exhibition
? ‘1? ’% hE" &l ”3‘— ‘% /%] ﬁ_ introduced various kinds of wild collected
XK 5 ] i 4 A K & B 9 ]‘ 3}?}‘\ &3 vegetables from the province for the first
;‘ﬁ v WR ‘}’] T Xk P12 ',7}]‘ % B " H time in Hong Kong and attracted large

number of traders and buyers.

7B B AR -

,

HEHAIEYE RS E ST E Hainan Province Agricultural Products Promotional Exhibition

12



PERFORMANCE AND

E 3§73 S ACHIEVEMENT

— U EZRERFFLEK
JRACAN 63K F 261,606 o
EEANET T IZIE T = o
KERIBETHMARERK
R EBBETH - AH184.4 M

BHARL,7484 B R RBIRH
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KBEPRI9AMEIEZIZREE
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F IR A A RA W = o

AR BERFENH B KB
17,345,1757L » A W 894 S b6F
#EKIHFFR FEAHRK
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RER R BB A R T &AW
BwE A o
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In 1999-2000, the VMO wholesaled
261,606
representing 43 % of the vegetables
in Hong Kong. Its

tonnes of vegetables
wholesaled
wholesale market remained the
largest in Hong Kong and provided
services to 184 wholesalers and
1,748 buyers. It
premium vegetables to 89 contract
and designated 194
accredited Detailed
information on the throughput by

also supplied

customers
retailers.

quantity, value and price is at
Appendix 3.
The VMO made a surplus of

$17,345,175 during the year. The
Auditors’
Expenditure Account, Balance Sheet,
Cash Flow Statement, Statement of
Recognized Gains and Losses and
Notes on the Accounts for the
financial year 1999-2000 are at
Appendices 4 to 9 respectively.

Report, Income and



& F 4 F Mm%

Summary of annual throughput

3,000 —

2,621 2,616

95/96 96/97 97/98 ) 99/00

A& Year

B 3452 (10048) Throughput (100 Tons) W % 5 A% B Number of buyers

&t R K X o

Summary of surplus and expenditure

=3
o
1

B H(FE A

65.6
619 62.6 62.1
60
56.5
S0
G
(=}
= 401
2
@ 20k
% 30
211
20~ 18.2 169 17.3
10.2
) .
U 1 ] | 1 L)
95,96 96/97 97/98 98/99 99/00
HE Year
B # & Surpluses i€ ] £ Operational expenses

14




MEETING FUTURE
HRARAE CHALLENGES

B Wk R RFEAJEA R FA The supply of vegetables is expected to
remain abundant in the near future.

24 fp Lo ¥ 3
KA U ) FAK K- ’E@ #H & Vegetable prices will continue to stay

3 A }"—7}_\:&%&] i@’%}i;ﬁt{&#t % low. With the increasing trend of

direct sales of vegetables and keen

TIHZRAFFT ALK HEMH competitions from other wholesale
L markets, the commission income of
W ZRE VMO will continuously come under
pressure.
By B30 AP S 8 B A To meet the challenge, the VMO will
explore new wholesale and marketing
J'L”‘%UE&#W i E A ALY /ﬁfi ww ] opportunities in organic vegetables and

produce grown in controlled-environment

BHTA T g A a g o BB

greenhouses. It will collaborate with

TAaLe 2 AR EAERRE the AFCD to develop the necessary
production and packaging technologies
P&tk £ QKB AR e to facilitate the introduction of these

products to consumers.

HEHERFRES o
The VMO will also continue to streamline

its operation to improve efficiencies. It

2 L 2 =
ﬂ‘éﬁ}fé%ﬁ % 7} i @'VF%&E: ' 3R will improve the provision of market
information, and upgrade its accounting
5 AL 2 B BB E
$ B %c Z}:\ w and sales system in 2001 - 02, with a
32 /é’\g‘ﬂ‘é@,f%/f;ct_ » BRAIA_ER—F view to providing better services to

wholesalers and buyers.

PV TR TS
BEE ARG BMEHE X4
FIF R o

15
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Appendix 1

ZEEHLERZEREB £

The Organization Chart of the Vegetable Marketing Organization

Director of Marketing

A BEMEER &

Marketing Advisory Board

Mg
General Manager

|

5 s
Senior Manager

CHES T 3% & & ¥ REMARE R
Premium Vegetable Market Operations Residue Testing Accounts
Section Section Laboratory Section
-Gyl ¥ A EAE s (g 3)
Customer Market
Accounts Technical : Manager
Manager Officer (Accounts)
3 61 6 73
B & 3%, B B 2 3% B B & 7K B B & B B
Regular Staff Regular Staff Regular Staff Regular Staff
15 101 1

BRBF B T
Casual Staff

B BF B T
Casual Staff

17
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Appendix 2

GEBMEREEIREARMEER
MEMBERSHIP AND TERMS OF REFERENCE OF

THE MARKETING ADVISORY BOARD
A S B

Terms of reference

GEBRMERGA—EETHAAY - ZEERTHAERERAEERARNEN —I0F
B OITHERERBEER -

The board is a statutory consultative body for advising the Chief Executive upon any matters
referred to it by the Chief Executive or the Director of Marketing.

=3 -E 0%

Membership

EN: 3

Chairman

EFHRREXF 4 (SEBRRE)

Mrs. Lessie WEI, J.P. (Director of Marketing)

%5

Members

ERFELEE AL (FEEM) ARNIEER

Mr. YUEN Siu-ying, Patrick Chairman of Sun Tung Lok Caterers (Management & Consultant) Ltd.
FEEHRR HFEREFIXIKETHEHRBER

Professor LEE Kam-hon Professor of Marketing at The Chinese University of Hong Kong

KR AL CEMERARNE ERAEFHRER

Mr. Wong Ka-wo, Simon Group Chairman and Managing Director of Kampery Development Ltd.
RS LA MRFAREMSC AT RFERSQBEEF R

Mr.TANG Nuen-fun Chairman of the Federation of Vegetable Marketing Co-operative

Societies, Ltd.

Ahfede MRRKEMONAARATERGCLAFE G BER
Mr. TO Wo The First Vice-Chairman of the Federation of Vegetable Marketing
Co-operative Societies, Ltd.

Bl MRAFEHSNATRAEBGMLLE S BF R
Mr. LAW Yu-bor The Second Vice-Chairman of the Federation of Vegetable Marketing
Co-operative Societies, Ltd.

18
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QUANTITY, VALUE AND WHOLESALE PRICE OF FRESH VEGETABLES
MARKETED THROUGH THE VEGETABLE MARKETING ORGANIZATION
A AT st
LOCAL IMPORTED TOTAL
M EF (A¥) R4 (L) T & 16 45 & E£F (a9) RAE () #F % ERHEEEE E£F (2) &8 (L) &5 &
FHRE (L) EEXFTHEY FHRAE(T) ZEHE% 4 EA(T)
Period Quantity (Tonne) Value ($) Average Price Percentage of Quantity (Tonne) Value ($) Average Price Percentage of Quantity (Tonne) Value ($) Average
per Kilogram ($) Total Quantity per Kilogram ($) Total Quantity Price per
Marketed % Marketed % Kilogram (§)
*1984/85 to 1988/89 63,364 147,742,267 2.33 37.7 104,927 298,037,716 2.84 62.3 168,291 445,779,983 2.65
*1989/90 to 1993/94 49,148 127,875,700 2.60 22.6 168,800 668,920,432 3.96 77.4 217,948 796,796,132 3.66
*1994/95 to 1998/99 28,591 84,895,643 2.97 11.8 213,065 841,741,586 3.95 88.2 241,656 926,637,229 3.83
4/1999 2,268 5,512,716 2.43 10.3 19,757 54,509,514 2.76 89.7 22,025 60,022,230 2.73
5/1999 2,508 5,180,387 2.07 10.6 21,109 54,888,486 2.60 89.4 23,617 60,068,873 2.54
6/1999 2,191 4,519,361 2.06 9.9 19,916 55,664,032 2.79 90.1 22,107 60,183,393 2.72
7/1999 2,035 4,313,239 2.12 9.1 20,325 58,406,826 2.87 90.9 22,360 62,720,065 2.81
8/1999 1,452 3,832,082 2.64 7.2 18,775 70,895,980 3.78 92.8 20,227 74,728,062 3.69
9/1999 1,017 3,838,463 3.77 5.6 16,988 95,749,028 5.64 94 .4 18,005 99,587,491 5.53
10/1999 1,216 2,898,390 2.38 5.8 19,802 75,365,270 3.81 04.2 21,018 78,263,660 3.72
11/1999 1,537 3,336,334 2.17 6.8 20,932 59,754,909 2.85 93.2 22,469 63,091,243 2.81
12/1999 1,645 4,050,777 2.46 7.1 21,433 66,988,581 3.13 92.9 23,078 71,039,358 3.08
1/2000 1,833 4,227,630 2.31 7.6 22,194 65,481,492 2.95 924 24,027 69,709,122 2.90
2/2000 1,818 3,937,333 2.17 9.1 18,203 56,200,478 3.09 90.9 20,021 60,137,811 3.00
3/2000 1,875 3,490,609 1.86 8.3 20,777 56,831,619 2.74 91.7 22,652 60,322,228 2.66
S 21,395 49,137,321 2.30 8.2 240,211 770,736,215 3.21 91.8 261,606 819,873,536 3.13
TOTAL ......
ESE T
*  Average of 5 years
19 20
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Appendix 4

AUDITORS’ REPORT TO THE DIRECTOR
OF MARKETING ON THE ACCOUNTS OF
THE VEGETABLE MARKETING
ORGANIZATION

(established under the authority vested in the
Director of Marketing by the Agricultural
Products (Marketing) Ordinance, Chapter 277)

We have audited the accounts on Appendices
5 to 9 which have been prepared in accordance
with accounting principles generally accepted
in Hong Kong.

Respective responsibilities of Director of
Marketing and auditors

The Agricultural Products (Marketing)
Ordinance, Chapter 277, requires the Director
of Marketing to keep proper accounts and the
Director of Marketing has resolved that the
accounts shall give a true and fair view. In
preparing accounts which give a true and
fair view it is fundamental that appropriate
accounting policies are selected and applied

consistently.

It is our responsibility to form an independent
opinion, based on our audit, on those accounts

and to report our opinion to you.



TR AH

KL B O ¥ BA B35 A8 AT AR
ZHBERBATEN T/E - EHEE G
R E 7 XEH R B AT R B AW
BEFAAMIEE  TOEFELRLRE
BE A% BB BT X & KA 3 e A

B IRAZEHERATALSK LR
ZEABEFERL  RATEMBER LRI
BAFEHRE

A EERINFETER AT B
AP A GHGZALEZEHRR
REAHBZ  AREFASERE %
FIRBREHAHERMRRE /A
BXHER o EAEEE LS AR
EFEAFED TR AR AL LR
T RH) o KRB ARIE KA X FHM T A
CAHTINERLRBELSEZ L o

& R

s

—
—

AEGEGRL  LRZIER B LA

NPT RS RN ERRSE

'l‘—‘ H&&FZ B ORI » B85 5 RA
ZHILFEZBRBRALRE o

W

i

B F R B R E BT
WE G

R ZRERFLA WA

M 4% v

Appendix 4

Basis of opinion

We conducted our audit in accordance with
Statements of Auditing Standards issued by the
Hong Kong Society of Accountants. An audit
includes examination, on a test basis, of evidence
relevant to the amounts and disclosures in the
accounts. It also includes an assessment of the
significant estimates and judgements made by the
Director of Marketing in the preparation of the
accounts, and of whether the accounting policies
are appropriate to the Organization's circumstances,
consistently applied and adequately disclosed.

We planned and performed our audit so as to obtain
all the information and explanations which we
considered necessary in order to provide us with
sufficient evidence to give reasonable assurance
as to whether the accounts are free from material
misstatement. In forming our opinion we also
evaluated the overall adequacy of the presentation
of information in the accounts. We believe that our
audit provides a reasonable basis for our opinion.

Opinion

In our opinion the accounts give a true and
fair view of the state of the Organization's
affairs as at 31 March 2000 and of its surplus
and cash flows for the year then ended .

Price Waterhouse
Certified Public Accountants

Hong Kong, 14 July, 2000
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VEGETABLE MARKETING ORGANIZATION

K X & E %

INCOME AND EXPENDITURE ACCOUNT

BE _EXREREHS ==+ —81EFE
FOR THE YEAR ENDED 31 MARCH 2000

4 %4 # Operating income

14 )& 3 Commission
¥ 18 Rebate

1BH FHF A5 E #)B  Net income on sale of premium vegetables

#TE ) #  Sundry income
JES £ I H Non-trading income

SR AT 42 F) B )L 3 Interest income on bank deposits
H 4 #  Other income

4% # Total income

4 % % & Operating expenses
3 E R L AAEF) Salaries, wages and other benefits
%% General working expenses

£ 40~ FLIE R F T E A Rent, rates and permit fees
EP A & X B % Printing and stationery
K& Utility services
4% A % 443 Maintenance and minor improvements
¥ # Vegetable baskets
JA B & % 4% Stores and equipment
#78 % & Miscellaneous expenses
B T4%#| Staff welfare
B T3z3| Stalf training
£ &% Travelling expenses
R 3% AR & 4| IR Protective clothing and uniforms
4% % Insurance
% 3 67 B2 Auditors’ remuneration
W% % % Market security

4+ 74 £ 4% Balance carried forward

23
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Appendix 5
Hi 2000 1999
A AL
Note HK$ HK$
81,986,304 83,380,427
(28,430,901) (28,822,070)
53,555,403 54,558,357
-+ 4,154,926 4,227,540
2,625,932 2,808,981
60.336261 61,594,878
13,460,452 17,426,291
67,653 56,764
13,528,105 17.483,055_
73,864,366 79,077,933
(46,094.222) (49,032,830)
5 (1,631,081) (1,476,291)
(310,397) (267,179)
(784,979) (911,512)
(224,988) (351,536)
(19,219) (193,587)
(276,068) (386,620)
(153,663) (232,915)
(264,857) (282,556)
(23,000) (31,700)
(92,770) (98,630)
(2,708) (6,460)
(79,167) (86,676)
(184,900) (186,400)
(848,837) (918,121)
(4,896,634) _(5:430,183)
(50,990.856) (54,463,013)
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VEGETABLE MARKETING ORGANIZATION

e X & &
INCOME AND EXPENDITURE ACCOUNT

HE_ERERL Z A =+ — 8k FE
FOR THE YEAR ENDED 31 MARCH 2000 (Continued)

AT & 4 Balance brought forward

#Z #r % Transportation expenses
#r # Depreciation

X BAER S AEALERE & Subsidy to federation and

co-operative societies

Rl & F 1% % Publication and publicity
#¥ By 4 Grants-in-aid

X B # 4% Provision for doubtful debts
kA2 B R Legal fees

H4b % i Other expenses

i B = & E Bk Loss on disposal of fixed assets

% ¥ i Total expenses

AR B Z # Surplus for the year
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Appendix 5

2000 1999

HK$ HK$
(50,990,856) (54,463,013)
(3,789,350)  (4,798,805)
(792,275)  (1,012,149)
(675,671) (676,871)
(183,539) (668,204)
(33,000) (247,851)
(21,474) (194,987)

(26,000) —

(56,512,165)

(7,026)

(62,061,880)

(82,828)

(56,519,191)

(62,144,708)

17,345,175

16,933,225
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Appendix 6
oKk K B R
VEGETABLE MARKETING ORGANIZATION
*E AKX
BALANCE SHEET
—E2E2E% ==+ —8
AS AT 31 MARCH 2000
i 2000 1999
Note HK$ HK$
B) % # & Fixed assets 6 3331622 3,714,991
AR E LA H A S VMO Loan Fund 7 ..9940,168 9,409,474
BFEGEREE AR LA VMO Agricultural Development Fund 8 91,348,324 88,848,600
#$h A A Current Assets
#H Stocks 276,479 325,090
JE N R Fa A4+ FE  Accounts receivable and prepayments 8,890,138 9,622,938
44T 43 % 538 3.4 Cash at bank and in hand 224,249,608 206,573,630

233,416,225 216,521,658

# 8 4% Current Liabilities

JEAL 238 % &8 # 4% Creditors and provisions (6,665,692) (7,805,542)
# ¥ % g A#4 Vegetable buyers’ deposits (4,906,538)  (4,900,665)
(LE72230) (12.706,207)

B A EFIL Net current assets 221,543,995 203,815,451

326,164,109 305,788,516

X, % Represented by :
—#& & 4 General Fund

E A Z 4  Accumulated surplus 9 223,111,513 205,766,338

4 5 A 4 Specific funds

Sh R AE B2 R AVE A A £ Funds provided from external 1,764,104 1,764,104
sources for capital expenditure
HE G LR EH A4S VMO Loan Fund 7 9,940,168 9,409,474

HEGRERE ERE XL VMO Agricultural Development Fund 8 01,348,324 88,848,600
103,052,596 100,022,178

BB R R K ERER
(Signed) Mrs. Lessie WEI  Director of Marketing

H#k o —EEEHFLA+WH
Hong Kong, 14 July 2000

326,164,109 305,788,516
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Appendix 7
K H B B
VEGETABLE MARKETING ORGANIZATION
AAERE R
CASH FLOW STATEMENT
BE_ZRES=A=+—8 LKA
FOR THE YEAR ENDED 31 MARCH 2000
it 2000 1999
# T BT
Note HKS$ HKS$
BEEHAEANTA 10(a) __ 4,212,812 766,868
Net cash inflow from operating activities
BEDBRALANGH
Net cash inflow from returns on investments
€A & Interest received 13879098 17,970,797
HFR A SR LR NIFHE Net cash inflow from specific funds 10(b) — _
#% &%) Investing activities
BN B % & E Purchase of fixed assets (417,832)  (954,604)
th £ B & & &M\ Proceeds from sale of fixed assets 1,900 —
AB3MERA BB GRITEHEGRAERFHE (15,730,000) (15,400,000)
Net placement of fixed bank deposits with maturity over three months
KEESR 47 B $5 Net cash outflow from investing activities (16,145,932) (16,354,604)
BRI FE YA Increase in cash and cash equivalents 1,945,978 2,383,061
418 8902 R AL ¥4 Cash and cash equivalents at 1April 4,773,630 2,390,569
3A31H #9342 RHRAF14 Cash and cash equivalents at 31 March 6,719,608 4,773,630
RERAL AW 45 45H Analysis of the balances of cash and
cash equivalents
4T 5 B K F 38 3.4 Cash at bank and in hand 224,249,608 206,573,630
#8318 Fl 2| 2 49 & H.5#  Time deposits with maturity over (217,530,000) (201,800,000)
three months 6,719,608 4,773,630
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VEGETABLE MARKETING ORGANIZATION Appendix 8

CPERMBIHRE

STATEMENT OF RECOGNISED GAINS AND LOSSES
BE_EXEXEEXHF=A=+—8LEFRE
FOR THE YEAR ENDED 31 MARCH 2000

2000 1999
REGER ARGER
wHAS RERREL —MAE M5 et
VMO Agricultural
VMO Development General
Loan Fund Fund Fund Total Total
HK$ HKS$ HK$ HK$ HKS$
(32 7) (3£ 8) (=32 9)
( note 7 ) ( note 8 ) ( note 9)
B HL AR AR B S AL TE N — 12,277 — 12,277 29,180
Rental income from land rehabilitation scheme
R AT B F A & Interest income 492,138 5,672,585 — 6,164,723 8,099,922
kB35 Write back of provision for 38,556 — — 38,556 —
doubtful debts
K EBEE M Increase in provision for doubtful debts — — — — (184,245)
3E PR3] 44 Bad debts written off — — — — (26,238)
2 348 #t3#E) Land rehabilitation scheme
4% % % 445 ¥ Repair and maintenance — (1,800) — (1,800) (20,600)
4878 Rent — (12,277) — (12,277) (29,170)
i & B & & & &5 4% Loss on disposal of fixed assets — (11,543) — (11,543) (2,707)
#38 ¥ 4 Miscellaneous expenditure — (25) — (25) (53)
¥ % Depreciation — (11,431) — (11,431) (14,568)
R B4 e & Research and development — (284,227) — (284,227)  (242,195)
BHBEENA R E B4 TR Construction and — (189,450) — (189,450) (26,280)
improvement of communal agricultural facilities
15 2B 35333k A 4 E Promotion and — (1,155,114) — (1,155,114) (994,511)
development of the Accredited Farm Scheme —
BERIEREREALE == (25,000) - (25,000) —
Controlled -Environment Greenhouse Production
EHERORKB T ORERE S - (1,493,971) —  (1493971) —
Refurbishment of the Agricultural Exhibition Hall at LNEC
HEF G R BEHHRER RS [mprovements to - = = —  (937,637)
VMO's wholesale marketing facilities and services
H 4 Others — (300) — (300) (300)
AT &AL RN HE S Gains not recognised 530,694 2,499,724 — 3,030,418 5,650,596
in the income and expenditure account
AN X 8 F R AE AR B B #% Surplus for the = — 17,345,175 17,345,175 16,933,225
year recognised in the income and expenditure account
CH R 548 Total recognised gains and losses 530,604 2499724 17,345,175 20375593 22,583,321
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Appendix 9

VEGETABLE MARKETING
ORGANIZATION

NOTES TO THE ACCOUNTS
Status of the Organization

The Organization is formed under the Agricultural
Products (Marketing) Ordinance, Chapter 277 which
requires that, in the Kowloon Area and in the New
Territories Area, vegetables be bought or sold
wholesale at the wholesale vegetable market operated
by the Organization. A vegetable seller shall pay to
the Organization, for the services provided in respect
of such sale, a commission at the rate of ten per
cent of the price for which the vegetables are sold.

The amount of commission income accruing to the
Organization therefore depends significantly on :

(i) the degree of the vegetable sellers’ compliance
with the Agricultural Products (Marketing)
Ordinance by bringing their produce into the
Organization’s market for sale; and

(i) the market conditions prevailing in the market
which influence the sale price of the vegetables.

2 Principal accounting policies

(a) Basis of preparation

The accounts have been prepared under the
historical cost convention and in accordance
with accounting principles generally accepted in
Hong Kong and comply with accounting standards
issued by the Hong Kong Society of Accountants.

(b) Recognition of income

(i) Commission income is recognised based on the
price of the vegetable transactions concluded
in the Organization’s market on an accruals
basis. Commission income is reduced by rebates
which is recognised at rates ranging from 3%
to 4% based on the price of the same vegetable
transactions.

(ii) Sale of premium vegetables is recognised as
income upon delivery of premium vegetables.

(iii) Interest income on bank deposits and loans to
farmers is recognised on a time proportion
basis, taking into account the principal amounts
outstanding and the interest rates applicable.
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Appendix 9

VEGETABLE MARKETING
ORGANIZATION

NOTES TO THE ACCOUNTS (Continued)

2 Principal accounting policies (Continued)

(©)

(d)

(e)

Operating leases

Leases where substantially all the rewards and
risks of ownership of assets remain with the lessor
are accounted for as operating leases. Rentals
applicable to such operating leases are charged
to the income and expenditure account on a
straight line basis over the lease term.

Fixed assets

Fixed assets are stated at cost less accumulated
depreciation. Depreciation is calculated to write
off the cost of fixed assets over their anticipated
useful lives on a straight line basis at the
following annual rates :

Land  Over the remaining period of the lease
Buildings: Cheung Sha Wan

Vegetable Market 5%

Building at depots 10%

Furniture, fixtures and equipment 10%
Motor vehicles 20%
Machinery and others 20%

Stocks

Stocks are valued at the lower of cost and net
realisable value. Cost is the purchase cost
computed using the first in first out method.
Net realisable value is determined by reference
to the sales proceeds of items sold in the ordinary
course of business subsequent to the balance
sheet date or to management estimates of selling
prices based on prevailing market conditions.

Taxation

No Hong Kong profits tax has been provided as the
Organization is exempted under Section 87 of the
Inland Revenue Ordinance, Cap 112, from any tax
chargeable under the Ordinance.
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Appendix 9
K BB R
VEGETABLE MARKETING ORGANIZATION

A H ek ()
NOTES TO THE ACCOUNTS (Continued)

CSEET ¥ E 1

Net income on sale of premium vegetables

BE-RERF = =+ — B L5 EMEEAH LRI BN ST

The income and expenditure on the sale of premium vegetables for the year ended 31 March 2000 were as follows :

2000 1999
#* BT
HKS$ HK$
¥ Income
1B 3% ¥ 452 Sale of premium vegetables 14,611,787 15,646,512
S A A Cost of goods sold
H#1 54 Opening stock 36,574 19,403
B4 Purchases 10,311,161 11,220,490
10,347,735 11,239,893
XA E Closing stock (35,332) (36,574)
10312403 11,203,319
4 £4] Gross profit 4,299,384 4,443,193
1R-4 ¥4\ Commission income 43,256 —

4,342,640 4,443,193

AAEA ¥ L3 Direct operating expenses

4§ #5118 Rebates (177,043) (215,600)
1€ % A Handling fee (9.901) (53)
3 M %A Declaration charges (770) 0

(187,714) (215,653)

4,154,926 4,227,540

4 BARFTHERA

Rent, rates and permit fees

L Ib B AT 4 BT G AL 4 630,500 7T,(1999 : 630,500 L)L O AZ AL BN o
An operating lease for land and buildings amounting to HK$630,500 (1999:HK$630,500) was included in this expenditure itern.
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The Organization’s leasehold land is held under medium - term lease in Hong Kong.
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X R E R
VEGETABLE MARKETING ORGANIZATION
He H fiaE (8
NOTES TO THE ACCOUNTS (Continued)
6 B KE
Fixed Assets
RERER
RERREEE
WG R E L VMO Agricultural
Market and depots Development Fund
AL L b HER BWER ®E-KE
EAEF KE X Hib #a=t V& i) &t
Leasehold Furniture Machinery Furniture,
land and and Motor and fixtures and
buildings fixtures - vehicles others Total equipment Total
#UHKS # LHKS # THKS A LHKS #UHKS #5THKS #UHKS
% £ R R Cost :
1999%4H1H 4,446,130 7,158,278 5,032,238 212,857 16,849,503 244,473 17,093,976
At 1 April 1999
¥ p# Additions — 394,902 — 22,930 417,832 — 417,832
#| 44 Disposals — (30,925) (109,760) (13,460) (154,145) (44,365) (198,510)
2000%-3H31H 4,446,130 7,522,255 4,922,478 222327 17,113,190 200,108 17,313,298
At 31 March 2000
R E
Accumulated depreciation
199944418 4,318,373 3,785,779 4,882,818 147,542 13,134,512 167,459 13,301,971
At 1 April 1999
AEHHE 2,648 682,680 74,710 32,237 792,275 11,431 803,706
Charge for the year
4w — (22,543) (109,760) (12,916) (145,219) (32,822) (178,041)
Written back on disposals
2000%3 A 318 4,321,021 4,445,916 4,847,768 166,863 13,781,568 146,068 13,927,636
At 31 March 2000
BE & i$ 14 Net book value :
200043 A 318
At 31 March 2000 125,109 3,076,339 74,710 55,464 3,331,622 54,040 3,385,662
199943 A 3181
At 31 March 1999 127,757 3,372,499 149,420 65,315 3,714,991 77,014 3,792,005
(#3£8)
(Note 8)
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VEGETABLE MARKETING ORGANIZATION

HE H A3 ()
NOTES TO THE ACCOUNTS (Continued)

VMO Loan Fund

A4 Capital

410 EHE B

Accumulated surplus as at 1 April

B R AR E A B Interest income on loans to farmers

AT 5 #A) B d 3 Interest income on bank deposits

Bk B # ' Write back of provision for doubtful debts
Bk B4 Increase in provision for doubtful debts
3R BE 214K Bad debts written off

KF B Z £ Surplus for the year

3A 318 E A2 % Accumulated surplus at 31 March

K % Represented by :
3K 4% R A VMO Loans

B K, &3 Loans to farmers
JEN A 8 Accrued interest

R Bk ##F Provision for doubtful debts

W B A E Current assets
JE M 38 Accounts receivable _
4847 -3k Cash at bank

B A4E Current liability
JEAT# 3 Accounts payable
WEE & $1E Net current assets

& & $14 Net assets

BREGCERRAMKALIRT  TBRXARRRAEAE EREZRHK -

P 4% T

Appendix 9
2000 1999
HK$ HK$
-.2,608,000. 2,608,000
6801474 6,437,663
144,481 199,083
347,657 375,211
492,138 574,294
38,556 —
— (184,245)
_ (26,238)
..9306%4 303,811 .
1,332,168 6,801,474
9,940,168 9,409,474
3,124,625 3,681,893
92,416 108,896
3,217,041 3,790,789
(299,525) (381,281)
2917516 3,409,508
47,193 47,028
6,975,494 5,952,938
7,022,687 5,999,966
(35) —
1,022,652 5,999,966
9,940,168 9,409,474

The Vegetable Marketing Organization Loan Fund was set up for making loans to farmers for productive purposes.
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VEGETABLE MARKETING ORGANIZATION

R H (%)
NOTES TO THE ACCOUNTS (Continued)

VMO Agricultural Development Fund

A4 Capital
4 A 18 &% & #% Accumulated surplus at 1 April

W Income
JB WS #3269 A58 K\ Rental income from land rehabilitation scheme

S2AT 4 # A) B M 3 Interest income on bank deposits

% i Expenditure
B 3iE #4313 Land rehabilitation scheme
#% % % 44 ¥ Repair and maintenance
#L78 Rent
i 4 ) & £ JF 4% Loss on disposal of fixed assets
#38 % 4 Miscellaneous expenditure
¥ % Depreciation
A 58 R 48 Je 48 & Research and development
HHBAENF B ¥ %564 %A Construction and improvement of
communal agricultural facilities
{5 A R 351 2] 3 & A #f& Promotion and development of the
Accredited Farm Scheme
BRI IER E 3 F & # Controlled-Environment Greenhouse Production
FHEIE REF T v RZEEF 4 Refurbishment of the Agricultural
Exhibition Hall at LNEC
BE K B R 81 69 836 IR # Improvements to VMO's wholesale
marketing facilities and services

H 4t Others

K E A # Surplus for the year

3318 &# &% Accumulated surplus at 31 March
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Appendix 9
2000 1999
#IL HEA
HK$ HKS$

70,000,000 70,000,000

12277 29,180
5.672.585 _7.525.628
2,084,862 | 7,554,808

(1,800) (20,600)
(12,277) (29,170)
(11,543) (2,707)

(25) (55)
(11,431) (14,568)
(284,227) (242,195)
(189,450) (26,280)

(1,155,114) (994,511)

(25,000) —
(1,493,971) —
- (937,637)

(300) (300)

(3,185,138) _(2,268,023)

2499724 5.286,785

21,348,324 18,848,600

91,348,324 88,848,600
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VEGETABLE MARKETING ORGANIZATION Appendix 9
AR B 5k ()
NOTES TO THE ACCOUNTS (Continued)
HREXGBREEEREESL B
VMO Agricultural Development Fund (Continued)
2000 1999
7 B
A A& Represented by : HKS HEY
B & & E( 4% 6) Fixed assets(note 6) 54,040 . 77,014
W& E Current assets
#H Stocks 365,750 413,250
JEHC R T4+ A Accounts receivable and prepayments 1,292,354 1,396,262
4247 % & Cash at bank 91,232,588  87.005.553
92,890,692 88,815,065
# ) & 4% Current liability
JEAT# 38 Accounts payable (1,596,408) (43,479)
A8 A EF14 Net current assets 91,294,284 - 88,771,586
#E i#1E Net assets 91348324 88,848,600

HRRERRERREALY
BRBENTRERE &

ML B #RRBEA S RA B R AR RARS Rt &
TRARAMFRIATAEARING  ARREALWEHT XF 0 4L

The Agricultural Development Fund was set up for promoting local agriculture through financing or
subsidizing various agricultural research and development projects, agricultural land rehabilitation scheme,
construction and improvement of communal agricultural facilities, vocational training for farmers and

agricultural workers, exhibitions and other publicity means to promote agriculture.

2%)00 ,1%%99

~ Sl o )‘tl
—ke - REAH HKS HKS
General fund - accumulated surplus

418 #.4 Balance at 1 April 205,766,338 188,833,113
A B #Z 4 Surplus for the year 17,345,175 16,933,225

3A 318 #.4 Balance at 31 March

223,111,513 205,766,338
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VEGETABLE MARKETING ORGANIZATION

R E e E (7E)
NOTES TO THE ACCOUNTS (Continued)

10 RSB

Notes to the cash flow statement

(a) BRBEBALANSTEAGRKEER A

Reconciliation of surplus for the year to net cash inflow from operating activities

A SF & Z 4 Surplus for the year

AT B 2 A B0k 3% Interest income on bank deposits

# % Depreciation

S BE 2 4% Provision for doubtful debts

& B & A E 5 4% Loss on disposal of fixed assets

B Y Decrease in stocks

JEAL B FAAT k38 iRV /(3% /m) Decrease / (increase) in accounts receivable
and prepayments

JEAT B8 B &-3H B (R V) /3E Am (Decrease) / increase in creditors and provisions
HEE AL /R Y) Increase / (decrease) in vegetable buyers’ deposits

48 B 3 3 4 M F # Net cash inflow from operating activities

b)) BBHANEREAEANFEAAGRINALER

Reconciliation of surplus of specific funds to net cash inflow from specific funds

BEHB KRB Z AL 4 VMO Loan Fund

A 2 # Surplus for the year

3 B2 4% Bad debt written off

R BR M (FE)/3E m  (Write back of) / provision for doubtful debts
B R B RV Decrease in loans to farmers

JE NG 3 38 3% Hn Increase in accounts receivable

JEAT 2R 38 3% m Increase in accounts payable

BAT E B BB I (H-4X) 7% 38 Net withdrawal / (placement) of fixed bank deposits

AT A B (Y A /i) (Increase) / decrease in cash at bank

FEGHBREEREEAE S VMO Agricultural Development Fund

A B #% Surplus for the year

#r # Depreciation

b & B & F & &5 4% Loss on disposal of fixed assets

JE N B T8 44 # 78 i) Decrease in accounts receivable and prepayments
JEAT 2 78 3% /m Increase in accounts payable

5 R /(3% sn)  Decrease / (increase) in stocks

AT IR F 5 3% i% %8 Net placement of fixed bank deposits

[ % & & 3% #v Increase in fixed assets

$AT BB (3G ) /iR (Increase) / decrease in cash at bank

R 2R AFANIFHE Net cash inflow from specific funds
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2000 1999
HK$ HK$
17,345,175 16,933,225
(13,460,452) (17,426,291)
792,275 1,012,149
21,474 194,987
7,026 82,828
48,611 23,208
292,680 (443,107)
(839,850) 633,245
5,873 (243,376)
4,212,812 766,868
2000 1999
HKS HK$
530,694 363,811
— 26,238
(38,556) 184,245
530,548 694,783
(165) (11,518)
35 —
500,000 (1,500,000)
(1,522,556) 242 441
2,499,724 5,286,785
11,431 14,568
11,543 2,707
103,908 451,571
1,552,929 22,318
47,500 (137,750)
(2,000,000) (7,650,000)
— (20,300)
(2,227,035) 2,030,101
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Appendix10

AUDITORS' REPORT TO THE
TRUSTEE ON THE ACCOUNTS OF
THE AGRICULTURAL PRODUCTS
SCHOLARSHIP FUND ("the Fund")
(established under the Agricultural Products
(Marketing) Ordinance, Chapter 277)

We have audited the accounts on Appendices
11 to 13 which have been prepared in
accordance with accounting principles
generally accepted in Hong Kong.

Respective responsibilities of the Trustee
and auditors

The Agricultural Products (Marketing)
Ordinance, Chapter 277, requires the
Trustee to keep proper accounts and the
Trustee has resolved that the accounts
shall give a true and fair view. In prepairing
accounts which give a true and fair view
it is fundamental that appropriate accounting
policies are selected and applied consistently.

It is our responsibility to form an independent
opinion, based on our audit, on those accounts
and to report our opinion to you.



TR A

R BB TR BA R A TR
ZHEEANEFEH T  EHEB G
FERXFEFZ AT AIED BT 838 AW
BEEHEARZIEE  TAEFEMLELA
w4 B B WP Z & KA 3 A B
A EHARATHES FLA22Z A
BEL RATERERLtEHREREZ
FEHER o

AHGERINFBITER IR #
ABATHT A AR EGREBLEZTHA
MEABDZ DEEFASRE  ##E
EFRABRATHEAERERRE A
PR EEHEALE  AEEGT
EHFEZEFRBTRZI A AR R
TRE) o KB EEGAIERMZESL T
CAHTHEARBESEZ LM

- 35

AERGRE ERLEAEALTE
NFHBETRE AN _EERSF=F =
TB & ERZIHBORIL R FEER
FHRHILLFEZIBEEL o

B ARG FH AT
PE G

% —EEZFLA+=H

37

P 4%+

Appendix 10
Basis of opinion

We conducted our audit in accordance with
Statements of Auditing Standards issued by
the Hong Kong Society of Accountants. An
audit includes examination, on a test basis,
of evidence relevant to the amounts and
disclosures in the accounts. It also includes
an assessment of the significant estimates
and judgments made by the Trustee in the
preparation of the accounts and of whether
the accounting policies are appropriate to
the Fund's circumstances, consistently
applied and adequately disclosed.

We planned and performed our audit so as
to obtain all the information and explanations
which we considered necessary in order to
provide us with sufficient evidence to
give reasonable assurance as to whether the
accounts are free from material misstatement.
In forming our opinion we also evaluated
the overall adequacy of the presentation of
information in the accounts. We believe
that our audit provides a reasonable basis
for our opinion.

Opinion

In our opinion the accounts give a true and
fair view of the state of the Fund's affairs as
at 31 March 2000 and of its surplus for the
year then ended.

(Signed) Price Waterhouse
Certified Public Accountants

Hong Kong, 13 July 2000
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AGRICULTURAL PRODUCTS SCHOLARSHIP FUND

W s AR
INCOME AND EXPENDITURE ACCOUNT

BEZFFFEA=1T—HIRFEE
FOR THE YEAR ENDED 31 MARCH 2000

M\ Income

g, Interest on bank deposits

SRAT A A,

% ¥ Expenditure

% B 6F B 4 Auditors’ remuneration
#§ & & Scholarships

Bh % & Grants

X Bk 245 Provision for doubtful debts

AR B & £ Surplus for the year
4 A 18 E A Z4# Accumulated surplus at 1 April

3 A 318 E 4 &4 Accumulated surplus at 31 March

HACLERBIEABRR O LAEZ KFE B 270,757 50 (1999: 435,488 51),

FroAB AN CHERBRARR FITEZT o

No separate statement of recongised gains and losses is presented as surplus for the year

P # -+ —

Appendix 11

2000 1999
A T
HKS$ HKS$
618,607 796,638
(1,000) (1,000)
(320,000) (252,000)
(8,000) (12,000)
(18,850) (96,150)
_(347,850)  (361,150)
270,757 435,488
2,107,293 1,671,805
2,378,050 2,107,293

of HK$270,757 (1999: HK$435,488) shown above is the only component.

38



JREE BB R &

AGRICULTURAL PRODUCTS SCHOLARSHIP FUND

HEAMEE
BALANCE SHEET

SRRRE=A=1—0
AS AT 31 MARCH 2000

% BB #  Interest-free loans

4 A 18 # 4 Balance at 1 April
A B A2 3 Loans made during the year

A B 2 #E# Repayments during the year

3 A 318 # 74 Balance at 31 March
* Bk 2245 Provision for doubtful debts

A EHE Current assets

JEWE B Accounts receivable
SR AT R B A3 Fixed deposits with banks
44T 3.4 Cash at bank

# B A 1% Current liability
JEAT# A Accounts payable

M8 H & I$14 Net current assets

AR A& Represented by :
EM A4 Accumulated fund

3K %8 B X A 4 8 Capital allocated by the Vegetable
Marketing Organization

# A B A Accumulated surplus

A FREHR
(Signed)Mrs Lessie WEI  Trustee

HEk —EEEFEXA+=8
Hong Kong, 13 July 2000

e =

Appendix 12
2000 1999
BEA B
HK$ HKS$S
776,696 948,923
60,000 30,000
836,693 978,923
(188,817) (202,227)
647,879 776,696
(115,000) (96,150)
...232,879 680,546,
89,436 90,614
9,750,000 9,332,000
6,735 5,133
9,846,171 9,427,747
(1,000) (1,000)
9,845,171 9,426,747
10,378,050 10,107,293
8,000,000 8,000,000
2,378,050 2,107,293
10,378,050 10,107,293
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Appendix 13

AGRICULTURAL PRODUCTS
SCHOLARSHIP FUND

NOTES TO THE ACCOUNTS

General

The accounts of the Agricultural Products
Scholarship Fund are prepared in accordance
with Section 9E(1) of the Agricultural Products
(Marketing) Ordinance, Cap. 277. The Fund
was established for the following objects:

the provision of scholarships, grants and loans
for the education and training of persons who
are employed in agriculture and agricultural
product marketing industries in Hong Kong
and their families and dependants; and

(b)

the provision of scholarships, grants and loans

BIHEMARREERBEERGHE
ARG B ELREH
BB EH BRI Rk o

(b)

for the education and training of persons who
wish to enter the agriculture and agricultural
product marketing industries in Hong Kong.

. 2. Accounting policies
2. BIHAXK
Basis for preparation

(a) 4 R A

The accounts have been prepared under the

historical cost convention and in accordance

KRB RBELAKRFTIE Bk
BAERLBIRAZI G RANREEE
N E AR RA G R o

with accounting principles generally accepted
in Hong Kong and comply with accounting
standards issued by the Hong Kong Society of
Accountants.

(b) B AL

(b) Recognition of income

BITHBHAF ERNZRERSELS
B i8R A 2 de v R RN BR o

Interest income from bank deposits is recognised
on a time proportion basis, taking into account
the principal amounts outstanding and the
interest rates applicable.
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