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OUR ORGANIZATION
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The Vegetable Marketing Organization
(WO) is a self-financing, non-profit mak-
ing concern established in 1946 under
the authority vested in the Director of
Marketing by the Agricultural Products
(Marketing) Ordinance, Cap.277. The
VMO operates a wholesale vegetable
market atLai Chi Kok Road, Cheung Sha
Wan, Kowloon, and two vegetable col-

lection depots in the New Territories.

The post of Director of Marketing is cur-
rently held by the Director of Agriculture,
Fisheries and Conservation, but the VMO

remains separated from the civil service

As at 31 March 2001, the organization
employed 143 regular staff and 104
casual workers. The organization chart

is at Appendix 1.

The Director is advised by a statutory
Marketing AdvisoryBoard. Current mem-
bership and terms of reference of the

Board are at Appendix 2
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Vegetable wholesaling
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Vegetable unloading and weighing services Accounting services

Iransportation servicing
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Pesticide residue testing

Through its wholesale market at Cheung
Sha Wan, the VMO provides trading
facilities, accounting and pesticide resi-
due testing services to vegetable whole-
salers and buyers. It charges wholesal-
ers a commission up to 10% of the total
value of all sales for these services. There

is no charge for buyers.

X uekcohiE
Checking oulgoing vegetable
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R ERRBER - LETEEHZ  The WO operates a fleet of refrigerated

ANEE L 2NEERETENE  trucks to deliver fresh, safe, premium veg-

I~ I8 KBRS o etables to hotels, restaurants and super-
markets on contract basis.

EEHLES
Premium vegetable farm
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Sale distribution of premium vegetables
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Refrigerated trucks
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Marketlng of accredited vegetables

BEBARERENRERIFMMESE  Vegetable farms accredited by the
&Eﬁﬁﬁ@ﬁﬁ%%%%i%ﬁﬁ%%%}%% Agriculture, Fisheries and Conservation

HNEK - EERIGHENGEERY Department for good horticultural prac-
A RIS RIS BT3RS tice and proper use of pesticides sell their
BE - produce through the VMO to designated

vegetable stalls in wet markets.

47
/g § %. ﬁ ﬁ §¥ ﬁ % QUALITY VEGETABLES ( ,E/g?/gggfg;/gggﬁ;«g )
GUARANTEED FRESHNESS Good Farmer poster

( for promoting accredited vegetables)
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Supporting local agriculture
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The WO is obliged under its terms of

reference to plough back surplus for the

improvement of local agriculture.

Through the Agricultural Development

Fund, it supports-

a) agricultural research and development
projects,

b) land rehabilitation schemes;

C) construction and improvement of
communal agricultural fadilities;

d) vocational training for farmers and ag-
ricultural workers; and

e) publicity programmes to promote

agriculture

The Agricultural Develop-
ment Fund currently has a

capital of $70 million. Dur-

ing the year, the fund dis-
pensed $3,023,087 to support various
agricultural development projects, includ-
ing the development of controlled-envi-
ronment greenhouse production technol-
ogy and feasibility study of the develop-

ment of organic farming industryin Hong

Kong.

The VMO has also estab-
lished the Agricultural Prod-
ucts Scholarship Fund to

promote education and
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training in agriculture, The
Fund currently has a total capi-
tal of $8 million and offers

scholarship, grants and loans

to students pursuing agricul-
ture and related studies. It also provides
financial support for farmers' children to
pursue better education. In 2000/01, it
awarded $470,000in scholarship, grants
andloans to 32 eligible students. The Au-
ditors' Report, Income and Expenditure
Account, Balance Sheet and Notes to the
Accounts of the Agricultural Products
Scholarship Fund for the financial year
2000/01 are at Appendices 10 to 13
respectively

In addition, the VMO has set aside
$2.6 million to establish the VMO Loan
Fund to provide credit fadilities to farm-
ers as operational capital. During the
year, it issued 92 loans
totaled $ 3,846,000. The
Fund currently has a total

capital of $10.26 million.
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REBETAHEENM T E8RHE PLANEERIEE
The VMO accredited vegetable stall in the Lion Nature Education
Center, Tsiu Hang. Sai Kung
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VMO HOMEPAGE
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The WMO homepage is constantly up-
dated to provide daily wholesale prices
of major vegetable types and the latest
news of the Organization. It also provides
sale information on accredited farm
produce, market services and an enquiry

hotline,

The homepage address is http://www

vmo.org

During the year, a new page was added
to the homepage, which enables linking
to 13 business partners in Hong Kong
SAR and the Mainland for enhancing mu-

tual understanding and business relation.
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"Good Farmer" Accredited Farm Scheme promotion activities

REE » RNERELIRBAD TR
RIBEBEEEER - KERFTY —F
IR TR R BEEE -
Rig ~ MOBRELIRSIMETE -

AR A RS UEEE AR ORI
FEITREUIA TR, B
FE o

E#E R A S
Promotion products and souvenirs

During the year, the VMO continued to
use the cartoon character "Good farmer"
to promote the accredited produce. The
VMO designed a series of "Good farmer"
featured souvenirs including bookmarks,
recipe, posters to attract the public's

attentions.

The popular seminars feature on "Veg-
etable & Health" continued to be held at

elderly centers and kindergartens on

request.
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Promotlon of organic vegetables

AEE » EHpilaEaREEE During the year, the VMO collaborated

E1E A E RS E A M with the Agriculture, Fisheries and Con-
DIETRIGFHER - servation Department to encourage lo-

cal farmers to grow organic vegetables

FRESRMEEMTIE » F4EE  to ulfll the market demand.
sl AMGRRELMEA&E
WERDIHENE « Bt ~ Ak With technical support from AFCD and
TEELZIHERRE - sales promotion of VMO, the organic
vegetables have been marketed to
hotels, hospitals, supermarkets and
specified sales outlets and at affordable

prices.

BEES
Organic farm

Sk E R E RN TR
AFCD provides technical support to farmer
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Promotion of organic products in exhibition

B BT H

Organic black sweet comn
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VMO booth in North District Agriculture and Fisheries
Camnival

A
Baby pumpkin

During the year, the VMO collaborated
with the Agriculture, Fisheries and Con-
servation Department to introduce new
vegetables varieties like white bitter cu-
cumber and baby pumpkin into the Hong
Kong market. Through public exhibitions
and our premium vegetable marketing
channels, these new varieties have suc-
cessfully made inroad in the market and
established themselves among the gen-

eral public.

BE/

White bitter cucumber
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&' Cooperation with other vegetable wholesale market
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Discussing with representatives from another wholesale vegetable market on cooperation opportunities.
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To satisfy the public demand on premium
and new varieties of vegetables the VMO
will find reliable sources of supply for
bringing in their fresh vegetables to be
sold in our market. This will serve to sta-
bilize and enrich the supply of vegetables

in Hong Kong.

At present, the VMO is exploring coop-
eration opportunity with Shenzhen Futian
Agricultural Products Wholesale Market
of introducing their processed and pack-
aged premium vegetables into our mar-

ket for sales.
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Converting dumped vegetables into organic fertilizer

The VMO is committed to enhance the
efficiency in the use of natural resources
and minimize the pollution made to the

environment.

To reduce the amount of market wastes,
we have implemented practices like recy-

cling of paper and foam boxes.

Turning organic waste like dumped veg-
etables into value-added products for
sales is another initiative being explored
by the VMO, Working with the Environ-
mental Protection Department, the VMO
is studying the feasibility of converting
dumped vegetables into organic fertilizer.
To reduce wastage, the VMO purchased
aportion of high quality surplus leafy veg-
etables for the production of dried veg-

etables for subsequent marketing,

OB SRR T,

Turning surplus leafy vegetables into dried vegetables
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Collecting used-paper products for recycle Collecting foam boxes
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Overseas Study Tour
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Overseas farm visit

The Organization sponsored a 11 -day
overseas study tour in September 2000
for a 25-member delegation, comprising
local farmers, advisory board members
and government officials to study the ad-
vanced greenhouse and organic produc-

tion techniques in Hawaii, USA
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Exploration of new agricultural technology
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controlled-environment greenhouse

(external view)

The WO supports adoption of advanced
production technology by local farmers
in order to enhance their competitiveness.
During the year, $1,358,393 has been
appropriated from the agricultural devel-
opment fund to develop the controlled-
environment greenhouse technology for
intensive year-round production of high-

valued crops.
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Performance and Achievement
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In 2000/2001, the VMO wholesaled
264,545 tonnes of vegetables repre-
senting 45% of the vegetables whole-
saled in Hong Kong. Its wholesale mar-
ket remained the largest in Hong Kong
and provided services to 221 wholesal-
ers and 1,803 buyers. It also supplied
premium vegetables to 89 contract cus-
tomers and designated 233 accredited
retailers. Detailed information on the
throughput by quantity value and price
is at Appendix 3.

The VMO made a surplus of
$18,294,601 during the year. The Au-
ditors' Report, Income and Expenditure
Account, Balance Sheet, Cash Flow
Statement, Statement of Recognized
Gains and Losses and Notes on the Ac-
counts for the financdial year 2000-2001

are at Appendices 4 to 9 respectively
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The supply of vegetables is expected to
remain abundantin the near future. Veg-
etable prices will continue to stay low
With the increasing trend of direct sales
of vegetables and keen competitions
from other wholesale markets, the com-
mission income of VMO will continuously

come under pressure.

The VMO will continue to implement En-
hanced Productivity Program and stream-
line operation procedures. During the
year, the VMO continued to mechanize
labor-intensive works. For example, fork-
lift trucks were used to clean up the sales
floor and to load/unload baskets. The
WO will implement office automation in
its accounting and sales system in 2002
- 03, with a view to providing better ser-

vices to wholesalers and buyers.

EE LR
Loading of baskels by fork-lift truck
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Appendix 1
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The Organization Chart of the Vegetable Marketing Organization

Director of Marketing
|
- GEEMmESY
:_ Marketing Advisory Board
I
AR
General Manager
AR
Senior Manager
BEIRH i ER RE(LRE ST
Premium Vegetable Market Operations Residue Testing Accounts Section
Section Section Laboratory
o X higEE ThiGHaE
%= & = -
R AL (RHEEER) (&3h
Customer Chief Market Manager Market Manager
Accounts Manager Supervisory Officer (Technology Support) (Accounts)
19 il 8 146 (kS 7 (B E 70 LB
B e T F W= T1F 7 Staff Imm e T1F
19 Staff 146 Staff 70 Staff
in 2 shifts in 3 shifts in 2 shifts

Remark : Total no. of staff in VMO as at 31.03.2001 is 247
5 7£2001 4£3 A31 H » BREREFRESHEBET 247 A
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MEBEREZE T ZAE RBIEEE
MEMBERSHIP AND TERMS OF REFERENCE OF
THE MARKETING ADVISORY BOARD

i EEE

Terms of reference

N

HEBNZEGE—EEEAARR - RESRTHRESARLERERAEN —IFHE - ATRE
BRHE

The board is a statutory consultative body for advising the Chief Executive upon any matters referred to it by the

%
il

Chief Executive or the Director of Marketing,

ZEERE
Membership

S

Chairman

BERBEAFAL (#ERRR)

Mrs. Lessie WEI, SB.S,, P (Director of Marketing)

Jng=
Members

mIRTEEAE ~ AR E (FHEN) BRARESEER

Mr. YUEN Siu-ying, Patrick Chairman of Sun Tung Lok Caterers (Management & Consultant) Ltd,

il

FEEHE BB RE MG EEERIE
Professor LEE Kam-hon Professor of Marketing at The Chinese University of Hong Kong
ERE SENBRERATTFEREFRGE

Mr. Wong Ka-wa, Simon Group Chairman and Managing Director of Kampery Development Ltd,
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Mr. TANG Nuen-fun

L
Mr. TO Wo

ZEUNE e
Mr. LAW Yu-bor

MR EE S FTEREEHoREEER
Chairman of the Federation of Vegetable Marketing Co-operative

Societies, Ltd.

MAREHGFEAREEWSBEE AESER
The First Vice-Chairman of the Federation of Vegetable Marketing

Co-operative Societies, Ltd.

MRRRERGFEAREARSELE_RIBER

The Second Vice-Chairman of the Federation of Vegetable Marketing

Co-operative Societies, Ltd,
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QUANTITY, VALUE AND WHOLESALE PRICE OF FRESH VEGETABLES

MARKETED THROUGH THE VEGETABLE MARKETING ORGANIZATION

S AT w1t
LOCAL IMPORTED TOTAL
3 1 Y (RH | ME(r BTL 1S ¥ ¥ (2% 1 (T) &+ 5 (L8 ¥ ¥ (2% % 4 () ta
FAMBR) | EF52E5%% FHME (L) |EX2EE2R I ME(L)
Period Duantity (Tonne]  Value ($) Average Price | Percentage of Quantity (Tonne Value ($) Average Price Percentage of [uantity (Tonne]  Value ($) Average Price
per Kilogram ($] Total Quantity per Kilogram ($) | Total Quantity per Kilogram (8§)
markeled % marketed %
*1985/86 to 1989/90 61,556 147,641,436 2,40 34.5 116,302 368,534,418 3.16 65.5 178,358 516,175,854 2.89
*1990/91 to 1994/95 44,058 117,342,241 2.66 19.6 180,832 735.225,681 4.07 80.4 224,890 852,567,922 379
*1995/96 10 1999/2000 26,477 74,141,755 2.80 10.7 221,811 822,689,557 371 89.3 248,288 896.831,312 3.61
4/2000 1,416 3,593,593 254 6.8 19,460 57,920,803 298 93.2 20,876 61,514,396 2.95
52000 1,620 4,769,502 2.94 7.3 20,689 67,921,967 3.28 92.7 22,309 72,691,469 3.26
6/2000 1,744 3,857,982 2.21 8.0 20,071 55,827,439 2,78 92.0 21,815 59,685,421 274
7/2000 1,660 3,480,795 2.10 7.7 19,802 61,631,578 3.11 923 21,462 65,112,373 3.03
8/2000 1,477 3,489,998 2.36 7.2 19,103 67,421,048 3.53 92.8 20,580 70,911,046 3.45
972000 1,159 2,745,603 237 5.6 19,425 68,699,508 3.54 94.4 20,584 71,445,111 347
102000 1,077 2,622,347 243 4.9 20,872 77,050,453 3.69 95.1 21,949 79,672,800 363
1172000 1,282 2,809,640 2.19 5.7 21,050 70,726,921 3.36 94.3 22,332 73,536,561 3.29
12/2000 1,634 3,176,864 1.94 6.9 22,100 57,359,261 2.60 93.1 23,734 60,536,125 2.55
12001 1,896 3,546,388 1.87 8.0 21,717 55,769,585 2.57 92.0 23,613 59,315,973 2.51
2/2001 1,572 2,983.840 1.90 7.3 20,074 51,682,502 2.57 92.7 21,646 54,666,342 2.53
32001 1,699 2,996,724 1.76 7.2 21,946 54,195,210 247 92.8 23.645 57,191,934 2.42
& 1t 18,236 40,073,276 2.20 6.9 246,309 746,206,275 3.03 93.1 264,545 786,279,551 297
TOTAL
SE+ B B
* Average of 5 years
L h : # 3
4 .n. ”Hr =
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AUDITORS’ REPORT TO THE DIRECTOR
OF MARKETING ON THE ACCOUNTS OF
THE VEGETABLE MARKETING
ORGANIZATION

(established under the authority vested in the
Director of Marketing by the Agricultural Products
(Marketing) Ordinance, Chapter 277)

We have audited the accounts on Appendices 5 to 9
which have been prepared in accordance with
accounting principles generally accepted in Hong

Kong.

Respective responsibilities of Director of
Marketing and auditors

The Agricultural Products (Marketing) Ordinance,
Chapter 277, requires the Director of Marketing to
keep proper accounts and the Director of Marketing
has resolved that the accounts shall give a true and
fajr view. In preparing accounts which give a true
and fair view it is fundamental that appropriate
accounting policies are selected and applied

consistently.

It is our responsibility to form an independent
opinion, based on our audit, on those accounts and

to report our opinion to you.
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Basis of opinion

We conducted our audit in accordance with
Statements of Auditing Standards issued by the
Hong Kong Society of Accountants. An audit
includes examination, on a test basis, of evidence
relevant to the amounts and disclosures in the
accounts. It also includes an assessment of the
significant estimates and judgments made by the
Director of Marketing in the preparation of the
accounts, and of whether the accounting policies
are  appropriate  to  the  Organization’s
circumstances, consistently applied and adequately

disclosed.

We planned and performed our audit so as to obtain
all the information and explanations which we
considered necessary in order to provide us with
sufficient evidence to give reasonable assurance as
to whether the accounts are free from matetial
misstatement. In forming our opinion we also
evaluated the overall adequacy of the presentation
of information in the accounts. We believe that our
audit provides a reasonable basis of our opinion.

Opinion
In our opinion, the accounts give a true and fair
view of the state of the Organization’s affairs as at

31 March 2001 and of its surplus and cash flows
for the year then ended.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 11 July 2001
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VEGETABLE MARKETING ORGANIZATION

WX &R &

INCOME AND EXPENDITURE ACCOUNT
BE-_FF-—F=A=+t-BLEFR
FOR THE YEAR ENDED 31 MARCH 2001

#& &4 % Operating income
1g 40 # Commission
& 18 Rebate

FYHEHEFWS Netincome on sale of premium vegetahles

B2y FRI4HEE Sale of premium vegetables
SOEEA Cost of geods sold

PEFH] Gross profit

4= A Commission income
BRI H Direct operating expenses

23H ¥ % Sundry income

JE& ¥ & Non-trading income
424574 ##) By # Interest income on bank deposits
H g # Other income

@ % Total income

&4 % 1 Operating expenses
#i R im# Salaries, wages and other benefits

& % & General working expenses
e~ EHEHFTER A Rent rmtes and permit fees
£ ) B x 2 & Printing and stationery
& & Utility services
{54 B #32 Maintenance and minor improvements
% # Vegetable baskets
B & &# Stores and equipment
%3 % H Miscellaneous expenses
B L&A Staff weifare
& T84 Stafftraining
J#+# % Travelling expenses
Py 3% IR B 4|8 Protective clothing and uniforms
4% % Insurance
B84 Auditors' remuneration
% ¥ g f% Compensation for lost vegetables
WG 4% % F Market security

4k 77 55 ¥ Balance carried forward

fiix
Note

w

2001 2000
# AL #Ex
HKS$ HKS$
78,627,665 81,986,304
(27,335,265) (28,430,901)
51,292,400 53,555,403
13,639,335 14,611,787
(8,981,410) (10,312,403)
4,657,925 4,299 384
20,275 43,256
(92,078) {187,714)
4,586,122 4,154,926
2,098,386 2,625,932
57,976,908 60,336,261
14,103,100 13,460,452
105,777 67,653
14,208,877 13,528,105
72,185,785 73,364,366
(43,751,461) (46,094,222}
(1,661,990) (1,631,081)
{216,552) (310,397)
(773,514) (784,979)
(250,486) (224,988)
(27,200) (19,219}
(369,034) (276,068)
(278,827) (153,663)
(253,388) (264,857)
(21,960) (23,000)
(98,068) (92,770)
(9,862) (2,708)
(131,560) (79,167)
(184,900) (184,900)
(2,346) -
(779,188) (848,837)
(5,058,875) (4,896,634)
(48,810,336) (50,990,856)
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VEGETABLE MARKETING ORGANIZATION

X ER R
INCOME AND EXPENDITURE ACCOUNT

BE_EE-%#=ZA=+—8 1 % E#)

FOR THE YEAR ENDED 31 MARCH 2001 (Continued)

A x

tH &=

Note

7R AT & 77 Balance brought forward

## & Transportation expenses

# % Depreciation

RHAR A% Subsidy to federation and
co-operative societies

Fl4 & & 1% % Publication and publicity

B854 Grants-in-aid

#BEFE 4 Provision for doubtfui debts

R E M Legal fess

H 48 % $ Other expenses
h & Bl E F £ &4k Loss on disposal of fixed assets

# % &) Total expenses

A58 B # Surplus for the year 9

2001 2000

B L

HKS$ HK$
(48,810,336)  (50,990,856)
(3,331,074) (3,789,350)
(850,633) (792,275)
(676,871) (675.,671)
(88,268) (183,539)
(102,783) (33,000)
- (21,474)
(15,950) (26,000)
(53,875,915)  (56,512,165)
(15,269) (7,026)
(53,891,184)  (56,519,191)

18,294,601 17,345,175
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VEGETABLE MARKETING ORGANIZATION
REARRA
BALANCE SHEET
—%%—-%=Z=H=+-—48
AS AT 31 MARCH 2001
2001 2000
1H3E # #
Note HK$ HK$
Bl & & & Fixed assets 6 3,274,933 3,385,662
¥ E & Current assets
##® Stocks 602,144 642,229
B B S & Bi#] & Loans and interest receivable
from farmers 2,722,172 2,917,516
B R FAE T  Accounts receivable and prepayments 10,046,128 10,229.685
48474 % & F55R 4 Cashat bank and in hand 343,363,266 322,457,690
356,733,710 336,247,120
i€y & 15 Current liabilities
JEAT IR R £-IEEH  Accounts payable and provisions (7.859.164) (8.562,135)
HELE A¥4 Vegetable buyers' deposits (4.902.095) (4.906.538)
(12.761.259) (13.468.673)
Fi$y & £ $4E Net current assels 343.972.451 322,778,447
347,247,384 326,164,109
A% Represented by :
—#& % & General Fund
EF B4 Accumulated surplus 9 241,406,114 223,111,513
B R4 Specific funds
ShkA#rh & M E A £l Funds provided from external 1,764,104 1,764.104
sources for capital expenditure
WEHBEREHAS VMOLoan Fund 7 10,256,999 9,940,168
HEHDPR E XSRS VMO Agricultural 8 93,820,167 91,348,324
Development Fund
105,841,270 103,052.596
HBRR KR EHER
(Signed) Mrs Lessie WEI  Director of Matketing
%> —FF—-%tHAt+—18
Hong Kong, 11 July 2001
347,247,384 326,164,109
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%X & %R
VEGETABLE MARKETING ORGANIZATION

LB £
CASH FLOW STATEMENT

BE-_SXF5—4%=ZR=+—8B8 L% K

FOR THE YEAR ENDED 31 MARCH 2001
itk
Note

BEEHRERNIR 10(a)
Net cash inflow from operating activities

BRATREABERARSRANEH

Net cash inflow from returns on investments and servicing of finance

2.c#] & Interest received
# &% % Investing activities

B A &£ % & Purchase of fixed assets
& B & & & M Proceeds from sale of fixed assets

ABBIME A B8 4y RAT K B R HIFHR
Net placement of fixed bank deposits with maturity over three months

#EEHRA MR L $#4 Net cash outflow from investing activities

RERRLEFMM(RD )/ B o
(Decrease)/increase in cash and cash equivalents

4518 &9R2 RR 4 FE4 Cash and cash equivalents at 1April

3IABIAMALRARETEY 10(c)
Cash and cash equivalents at 31 March

2001 2000
HKS$ HKS$
6,162,283 4,212,812
13,938,711 13,879,098
(761,942) (417,832)
22,298 1,900
(20,270,000) (15,730,000)
(21,009,644) (16,145,932)
(908,650) 1,945,978
6,719,608 4,773,630
5,810,958 6,719,608
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VEGETABLE MARKETING ORGANIZATION

EAARR SRR

STATEMENT OF RECOGNISED GAINS AND LOSSES
BE2-_%F-—%=A=F+-BLFEEK
FOR THE YEAR ENDED 31 MARCH 2001

2001 2000
HEHBR HEKRER
#xie EBEBARLE KRbs E-a1) 3t
VMO Agricultural
VMO Development General
Loan Fund Fund Fund Total Total
HKS$ HK$ HK$ HK$ HK$
(th37) (fa3x8) (#9)
(note 7) (note 8) ( note 9)
RobAg At Sl el - 2,113 - 2,113 12,277
Rental income from land rehabilitation scheme
# & % Interest income 494,331 5,492,817 - 5,987,148 6,164,723
R B #98w Write back of provision for - - - - 38,556
doubtful debts
S EER4 Provision for doubtful debts (177,500} - - (177,500)
B 348 434 Land rehabilitation scheme
{4 K 5@ Repairs and maintenance - (25,790) - (25,799) (1,800)
44 Rent - (2.113) - 2,113) (12,277)
& B & & A # Loss on disposal of fixed - (3.639) = (3,639) (11,543)
assets
# 78 % 1 Miscetlaneous expenditure - - - - (25)
3 # Depreciation - (14,022) - (14,022) (11,431)
B9 A3 A8 R Research and development - . - - (284,227)
ERARASELAARLFREGRA Construction - - - - (189,450)
and improvement of communal agricultural facilities
1% 2 R 453t #l3 k A8 & Promotion and - (511,870.0) : - (511,870) (1,155,114)
development of the Accredited Farm Scheme
HRFEBEHE LA Controlled -Bnvironment - (1,358,393) - (1,358,393) (25,000)
Greenhouse Production
EHMEMARETTOREARSE - (194,612) - (194,612) (1,493,971)
Refurbishment of the Agricultural Exhibition Hall at LNEC
HRREERREGTITE - (912,348) - (912,348)
Promotion of Organic Farming
# 4 Others - (300) - (300) (300)
AN A S H AREBZUCRIA Gains not 316,831 2,471,843 - 2,788,674 3.030.418
recognised in the income and expenditure account
AR XA RERZ AL EBR - - 18,294,601 18,294,601 17,345,175
Surplus for the year recognised in the income and
expenditure account
2,5 3348 % 488 Total recognised gains and losses 316,831 2,471,843 18,294,601 21,083,275 20,375,593
—— ——— 1}
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VEGETABLE MARKETING
ORGANIZATION

NOTES TO THE ACCOUNTS

Status of the Organization

The Organization is formed under the Agricultural
Products (Marketing) Ordinance, Chapter 277
which requires that, in the Kowloon Area and in
the New Territories Area, vegetables be bought or
sold wholesale at the wholesale vegetable market
operated by the Organization. A vegetable seller
shall pay to the Organization, for the services
provided in respect of such sale, a commission at
the rate of ten per cent of the price for which the
vegetables are sold,

The amourt of commission income accruing to the
Organization therefore depends significantly on :

() the degree of the vegemble sellers’
compliance with the Agricuttural Products
(Marketing) Ordinance by bringing their
produce into the Organization’s market for
sale; and

(i) the market conditions prevailing in the
market which influence the sale price of the
vegetables.

Principal accounting policies

Basis of preparation

The accounts have been prepared under the
historical cost convention and in accordance with
acoounting principles generally accepted in Hong

Kong and comply with accounting standards
issued by the Hong Kong Society of Accountants.

(b Recognition of income

@ Commission income is recognised based
on the price of the vegetable transactions
concluded in the Organization’s market on
an aocruals basis, Commission income is
reduced by rebates which is recognised at
rates ranging from 3% to 4% based on the
price of the same vegetable transactions.

(i)  Sale of premium vegetables is recognised
as income upon delivery of premium
vegetables.

(ii)  Iterest inoome on bank deposits and loans
to farmers is recognised on a fime
proportion basis, teking into acoount the
principal amourts outstanding and the
interest rates applicable.
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VEGETABLE MARKETING
ORGANIZATION

NOTES TO THE ACCOUNTS
Principal accounting pelicies (Continued)

Operating leases

Leases where substantially all the risks and
rewards of ownership of assets remain with the
lessor are accounted for as operating leases.
Rentals applicable to such operating leases are
charged to the income and expenditure account
on a straight line basis over the lease term.

Fixed assets

Fixed assets are stated at cost less accurmulated
depreciation. Depreciation is calculated to
write off the cost of fixed assets over their
anticipated useful lives on a straight line basis
at the following annual rates :

Land  Over the remaining period of the lease
Buildings: Cheung Sha Wan
Vegetable Market 5%
Building at depots 10%
Furniture, fixtures and equipment 10%
Motor vehicles 20%

Machinery and others 20%

Stocks

Stocks are valued at the lower of cost and net
realisable value. Cost is the purchase cost
computed using the first in first out method.
Net realisable value is determined by reference
to the sales proceeds of items sold in the
ordinary course of business subsequent to the
balance sheet date or to management estimates
of selling prices based on prevailing market
conditions.

Taxation

No Hong Kong profits tax has been provided
as the Organization is exempted under Section
87 of the Inland Revenue Ordinance, Cap 112,
from any tax chargeable under the Ordinance.
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VEGETABLE MARKETING ORGANIZATION
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NOTES TO THE ACCOUNTS

4 RALRSEHUE

Net income on sale of premium vegetables

BE-ZE-—FEAZ+ 0L RASERTREAUEE LT
The income and expenditure on the sale of premium vegetables for the year ended 31 March 2001 were as follows :

2001 2000
BT B
HK$ HKS$
Jow Income
& K #HELE Sale of premium vegetables 13,639,335 14,611,787
S EARA Costof goods sold :
#an77 § Opening stock 35,332 36,574
Rk Purchases 8,989,791 10,311,161
9,025,123 10,347,735
# k% % Closing stock (43,713) (35,332)
! 8,981,410 10,312,403
&} # & £4] Gross profit 4,657,925 4,299,384
o 1844 A Commission income 20,275 43,256
.
0 g 4,678,200 4,342,640
w Y. &
AN E4:4% ¥l Direct operating cxpenses
4% ¥ =48 Rebates (87,392) (177,043)
And #8347 F 4 & Bank charges (150) (9,901)
T &% A Handling fee (4,461) .
”N # M % A Declaration charges (75) (770)
& ©2,078) (187,714)
4,586,122 4,154,926

& 5 a4~ 2R WTEEH Rent, rates and permit fees

LM BAEFELHE HMEE H630,500% A(EEEE 6305005 ) LA AETHELHA -
Operating lease rental for land and buildings amounting to HK$630,500 (2000:HK$630,500) was included in this expenditure item.
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VEGETABLE MARKETING ORGANIZATION
BB A
NOTES TO THE ACCOUNTS
6 BREA
Fixed assets EEXX 34
LERRAS
TR ES VMO Agricultural
Market and depots Development Fund
a2 b HEE BER HRE~KE
RARF KE L4 At E REH Hst
Leaschold Furniture Machinery Furniture,
land and and Motor and fixtures and
buildings fixtures vehicles others Total equipment Total
#UHKS # LHKS #HKS  #70HKS # THKS # UHKS #AHKS
# % 44 Cost
200084 A1H 4,446,130 7,522,255 4,922,478 222,327 17,113,190 200,108 17,313,298
At 1 April 2000
3% B Additions - 196,981 548,161 16,800 761,942 33,190 795,132
#14§ Disposals - (273,230) (542,575)  (35,548) (851,353) (28,077) (879.430)
200143 H31H 4,446,130 7,446,006 4,928,064 203,579 17,023,779 205,221 17,229,000
At 31 March 2001
R E
Accumulated depreciation
200045 1H 4,321,021 4445916 4,847,768 166,863 13,781,568 146.068 13,927,636
At 1 April 2000
A E 2,648 634,834 184,342 28,809 850,633 14.022 864,655
Charge for the year
E1E-E 4 - (236,433) (542,575) (34,778) (813,786) (24,438) (838,224)
Written back on disposals
200143 H31H 4,323,669 4,844,317 4,489,535 160,894 13,818,415 135,652 13,954,067
At 31March 2001
& @ 7314 Net book value
20014E3H31H
At 31 March 2001 122,461 2,601,689 438,529 42,685 3,205,364 69,569 3,274,933
20004E3H31H 125,109 3,076,339 74,710 55,464 3,331,622 54,040 3,385,662
At 31 March 2000 meEs.
( note § )

AR e bR R F BT HBRAOFY -
The Organization's leasehold land is held under medium-term lease in Hong Kong.
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VEGETABLE MARKETING ORGANIZATION
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NOTES TO THE ACCOUNTS

7T RESKERFTHRES

VMO Loan Fund
2001 2000
BT BT
HK$ HKS$
A4 Capital 2,608,000 2,608,000
4R1REG Btk 7,332,168 6,801,474
Accumulated surplus at 1 April T R
B R E A &35 Interest income on loans to farmers 130,141 144,481
2477554 &4 # Interest income on bank deposits 364,190 347,657
494,331 492,138
MR EMIEE Write back of provision for doubtful debts - 38,556
S Bk EH Provision for doubttul debts (177,500) -
AR B4 Surplus for the year 316,831 530,694
3A318 #£% &4 Accumulated surplus at 31 March 7,648,999 7,332,168
10,256,999 9,940,168
_ TAREARGFARRL L2 AER AR OIE LR A
BRA(MSENIMEERBAARIAN:
} The VMO Loan Fund is represented by the following assets and
W liabilities which have been included in the assets and liabilities in
g the balance sheet on Appendix 6 :
i
LG i AR EH VMO Loans
£ R ¥ 2 Loans to farmers 3,086,525 3,124,625
FEl Al & Accrued interest 112,672 92,416
i A ﬁ“ 3,199,197 3,217,041
R ZEEA 4 Provision for doubtful debts (477,025) (299,525)
TR 2,722,172 2,917,516
g & & Current assets
Jedk 218 Accounts receivable 67,773 47,193
48474 # Cash at bank 7,467,054 6,975,494
7,534,827 7,022,687
&y & 16 Current liability
&;\ JE4 %38 Accounts payable - (35)
mEE A #E Net current assets 7,534,827 7,022,652
# & %M Net assets 10,256,999 9,940,168

FRAPRARE SR RERHARRBAZAGZANR
The Vegetable Marketing Organization Loan Fund was set up for making loans to farmers for productive purposes.
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VEGETABLE MARKETING ORGANIZATION
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NOTES TO THE ACCOUNTS

REAREREEZRAS
VMO Agricultural Development Fund

A4 Capital
4818 %% B4 Accumulated surplus at 1 April

A Income
R4 e B 6y 48 40\ Rental income from land rehabilitation scheme
BATIEH A &L S Interest income on bank deposits

% &4 Expenditure

B M8 #:t 3] Land rehabilitation scheme
1% 4% B 1432 Repairs and maintenance
#4 Rent
4 & B & F £ 4§54 Loss on disposal of fixed assets
#A X i Miscellancous expenditure
if % Depreciation
W R R & E Research and development

ERRAUFAAR £ %669 E M Construction and improvement of communal

agricultural facilities

1E B E 53t #1348 & R 4 & Promotion and development of the Accredited Farm

Scheme
FRFBLBEH %4 £ Controlled-Environment Greenhouse Production
EMERBHRHTFT ¥ B ¥& T4 Refurbishment of the Agricultural
Exhibition Hall at LNEC
5t %% % & B % 5957 1714 Promotion of Organic Farming

H 4k Others

A4 B4 Surplus for the year

3A31 8 £ 7 B 4 Accumulated surplus at 31 March

2001

A

HK$
70,000,000

21,348,324

2,113
5,492.817

5,494,930

(25,790)
(2,113)
(3,639)

(14,022)

(511,870)

(1,358,393)
(194,612)

(912,348)

(300)
(3,023,087)

23,820,167

93,820,167

2000

#H

HK$
70,000,000

18,848,600

12,277
5,672,585

5,684,862

(1,800)
(12,277}
(11,543)

(25)
(11,431)
(284,227)
(189,450

(1,155,114)

(25,000)
(1,493,971)

(360)
(3,185,138)

2,499,724

91,348,324
e
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Bk B f 3
NOTES TO THE ACCOUNTS

BEKERAERRLESL ()
VMO Agricultural Development Fund (Continuied)

2001
BT
HK$
THIREHIESRAREDRES TS ERAMOREFEERER
(OB EEFEREN
The VMO Agricltural Development Fund is represented by the following assets
and liabilities which have been included in the assets and liabilities in the balance
sheet on Appendix 6:
Bl % & £(#3 6) Fixed assets(note 6 ) 69,569
#i#y % & Current assets
7% Stocks 351,975
JE i B FAAH 58  Accounts receivable and prepayments 1,175,611
92,285,254

447473k Cash at bank
93,812,840

W# & 1% Current liability

AT 8 Accounts payable (62,242)
#i#yE &9 Net current assets 93,750,598
93,820,167

% & ¢4 Net assets

2000
A
HK$

365,750
1,292,354

91,232,588
92,890,692

(1,596,408)

91,294,284

91,348,324

HEATRARERBRAG WAL ENARMESL R TN A EARARRE > Fbptst ] RRAXELA

EEws @TEARAMRFREAT ARG  AIAREAACTATAE  REBRK -

The Agricultural Development Fund was set up for promoting local agriculture through financing or subsidising various
agricultural research and development projects, agricultural land rehabilitation scheme, con struction and improvement of
communal agriculture facilities, vocational training for farmers and agricultural workers, exhibitions and other publicity

means (o promote agriculture.

—f& %4 - B4 B4 General fund - accumulated surphis
2001

B
HK$
223,111,513

18,294,601

4418 &4 Balance at 1 April
A4 B4 Surplus for the year

38318 &7 Balance at 31 March

241,406,114

2000

L

HK$
205,766,338
17,345,175

223,111,513
—_——
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NOTES TO FHE ACCOUNTS
0 REAERESR

Notes to the cash flow statement

(a) RESEXHRLANSHATLLEER i &

Reconciliation of surplus for the year to net cash inflow from operating activitics Note

A4 & 4 Surplus for the year

84775 5% F) A 3% Interest income on bank deposits
I ¥ Depreciation

% BE £ 45 Provision for doubtful debts

& B £ & & B4k Loss on disposal of fixed assets

7 % #%. > Decrease in stocks
R R AT &) Decrease in accounts receivable and prepayments

JEAG KA B &7 B4 B v /(3%,7) Increase / (decrease) in accounts payable and provisions
HEde § AL D) H 4 (Decrease) / increase in vegetable buyers' deposits

ESE%KRLANSH Net cash inflow from operating activities

(b) BEALARALFTHHHABTHNELER
Reconciliation of surplus of specific funds to cash and cash equivalents

BEHBERHAS VMO Loan Fund

A &4 Surplus for the year

% 8RB 454 ® Write back of provision for doubtful debts

% 8& 32 45 Provision for doubtful debts

B RE#%E KA &% > Decrease in loans to farmers and accrued interest
M3k 38 3 ju Increase in accounts receivable

JEATE (Y Y H Ao (Decrease)/increase in accounts payable

BATE MG Z (FH)HREU$EA Net (placement) / withdrawal of fixed bank deposits

HARALE/MYGRY )/ # M ([Decrease)/inerease in cash and cash equivalents
ABla¥RAEAS S M Cash and cash equivalents at 1 April
3831 B 9R AL RAL LM Cash and cash equivalents at 31 March 10(¢)

FEABEN 25 R L4 VMO Agricultural Development Fund

AR &4 Surplus for the year

¥ # Depreciation

B E & F 2 &4 Loss on disposal of fixed assets

R IR4TARIE & & Decrease in accounts receivable and prepayments
BEAFEIE () )/ v (Decrease) / increase in accounts payable

17 % %2> Decrease in stocks

B4R A5 ¥ $%8 Net placement of fixed bank deposits

gAE % % Z Purchase of fixed assets

REBBALE/MMGEY )/ #im (Decrease)increase in cash and cash equivalents
AR 18 8R4 R 5 4% 4% Cash and cash equivalents at 1April
3R] 8 WALAAL LMY Cashand cash equivalents at 31 March 10(¢)

45

2001 2000
B p: %74
HK$ HK$
18,294,601 17,345,175
(14,103,100)  (13,460,452)
850,633 792,275
. 21,474
15,269 7,026
26,310 48,611
251,783 292,680
831,230 (839,850)
(4,443) 5,873
6,162,283 4,212,812
2001 2000
b3 BHA
HKS HK$
316,831 530,694
- (38,556)
177,500 .
17,844 530,548
{20,580) (165)
35) 35
(550,000) 500,000
(58,440) 1,522,556
5,975,494 4,452,938
5,017,054 5,975,494
2,471,843 2,499,724
14,022 11,431
3,639 11,543
116,743 103,908
(1,534,166) 1,552,929
13,775 47,500
(3,330,000) (2,000,000)
(33,190) .
(2,271,334) 2,227,035
2,282,588 55,553
5,254 2,282,588
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VEGETABLE MARKETING ORGANIZATION

B B & &
NOTES TO THE ACCOUNTS

RENE A HESH
Notes to the cash flow statement(continued)

ARERASFEMEHFTH
Analysis of balances of cash and cash equivalents

#4744k B F 38 3,4 Cash at bank and in hand

# Less :
—# %4 General Fund
A 183ME A 2] #4189 5T #4977 £ Time deposits with maturity
over three months

BATHH-FRERBRERES
Cash at bank - VMO Loan Fund
BARRA %Y Cashand cash equivalents
#2386 318 B 2|47 &) & #7977 2 Time deposits with maturity
over three months

BATHH - REGER A EFRAS
Cash at bank - VMO Agricultural Development Fund
R RIR4A5EEY Cashand cash equivalents
#21B 318 A %| #8 &9 & B 47 # Time deposits with maturity
over three months

EAE Capital commitments

i 7%
Note

10(b)

10(b)

2001 2000
HK$ HK$
343,363,266 322,457,690
{237,800,000) (217,530.000)
(5,917,054) (5,975.494)
(1,550.000) (1,000,000)
(5.254) (2,282,588)
(92,280,000) (88,950,000)
5,810,958 6,719,608

A —F/EF— F=H = BEREPR BN EARBT

At 31 March 2001, the Organization had capital commitments outstanding and not provided for in the

accounts as follows:

[ gy 5]

Contracted for

2001
Bt
HK$

319,900

2000
BT
HK$
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R_BE—F=A=Z=+—H K@
B 4o (CEFFE 648 BB
BEBBEMEEREIEBENERR
EERENRYRESHBECBES
B FEHEBESSEBEARES
B TR RBRRRE ST LRER
W& -

M EESREETCEBEREAHE
CEBATRIEEEREG MEARRKRZ
BEHF-A=+—HEREHERE
S G ABRBRETLT4L000ET (2
BFEFEE 7,966,000 T) 0 £AEH
gh I E 2 HE R 55 1,075,000 T (=
FEHEFE 1 46,000¥7C0) -

AT

VEGETABLE MARKETING
ORGANIZATION

NOTES TO THE ACCOUNTS

12 Contingent liabilities

At 31 March 2001, 246 (2000: 264) employees of
the Organization have completed the required
number of years of service wnder the Employmiert
Ordinance to be eligible for long service payment
on teroimation of their employment. The
Organization is only lisble to make such
payments where tfhe termination meets the
required ciroumstances  specified in  the
Employment Ordinance.

In the event of termination of all these employees
mesting the circumstances required by the
Employment Ordinance, the Organization’s
estimated Hability in respect of long service
paymert as a 31 March 2001 would be
HK$7,674,000 (2000 : HK$7,966,000) of which
HK$1,075,000 (2000 : HK$46,000) has been
provided for in the acoounts

.
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AUDITORS’ REPORT TO THE
TRUSTEE ON THE ACCOUNTS OF
THE AGRICULTURAL PRODUCTS
SCHOLARSHIP FUND (“the Fund”)
(established under the Agricultural Products
(Marketing) Ordinance, Chapter 277)

We have audited the accounts on
Appendices 11 to 13 which have been
prepared in accordance with accounting
principles generally accepted in Hong
Kong.

Respective responsibilities of the Trustee
and auditors

The Agricultural Products (Marketing)
Ordinance, Chapter 277, requires the
Trustee to keep proper accounts and the
Trustee has resolved that the accounts shall
give a true and fair view. In preparing
accounts which give a true and fair view it
is fundamental that appropriate accounting
policies are selected and applied
consistently.

It is our responsibility to form an
independent opinion, based on our audit, on
those accounts and to report our opinion to
you.




ERz A

ARG ECHBEFSEIHAF LA
HZ BB BRI ETEL I -  BHE
BaEumEr XA ELMEBARK
BAKBEFEAMZBE  FaHEF
ERHANGUBRISHEZEAL
A ARAZEHHEARTH
A FRLZEABBRATEME
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Basis of opinion

We conducted our audit in accordance with
Statements of Auditing Standards issued by
the Hong Kong Society of Accountants. An
audit includes examination, on a test basis,
of evidence relevant to the amounts and
disclosures in the accounts. It also
includes an assessment of the significant
estimates and judgments made by the
Trustee in the preparation of the accounts
and of whether the accounting policies are
appropriate to the Fund’s circumstances,
consistently  applied and adequately
disclosed.

We planned and performed our audit so as
to obtain all the information and
explanations  which we  considered
necessary in order to provide us with
sufficient evidence to give reasonable
assurance as to whether the accounts are
free from material misstatement. In
forming our opinion we also evaluated the
overall adequacy of the presentation of
information in the accounts. We believe
that our audit provides a reasonable basis
for our opinion.

Opinion
In our opinion, the accounts give a true and
fair view of the state of the Fund’s affairs as

at 31 March 2001 and of its surplus for the
year then ended.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 9 July 2001
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REZRELS
AGRICULTURAL PRODUCTS SCHOLARSHIP FUND

KERERX

INCOME AND EXPENDITURE ACCOUNT
BRE-_FF~F=A=+—0LFH

FOR THE YEAR ENDED 31 MARCH 2001

2001 2000
HKS$ HK$
WA, Income
#1717 & Interest on bank deposits 591,198 618,607
SIS HEESS[E] Provision for doubtful debts written back 25,000 -
616,198 618,607
S7H Expenditure
T8 EmE < Auditors' remuneration (1,000) (1,000)
#8288 Scholarships (396,000) (320,000)
BhE4> Grants (44,000) (8,000)
LRHE#E(E Provision for doubtful debts - (18,850)
(441,000) (347,850)
AR EFIER Surplus for the year 175,198 270,757
471 HEFEER Accumulated surplus at 1 April 2,378,050 2,107,293
3H31H % #£ERE Accumulated surplus at 31 March 2,553,248 2,378,050

FRERERR IR R OIS L AT EERIER175,19850T (TR FLE  270,75THID),
FrA A S E B RR 2 -

No statement of recongised gains and losses is presented as surplus for the year of
HK$175,198 (2000: HK$270,757) shown above is the only component.
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RAEASKELS
AGRICULTURAL PRODUCTS SCHOLARSHIP FUND
FAAR
BALANCE SHEET
~%%-%#=zA=+—4
AS AT 31 MARCH 2001
2001 2000
HK$ HK$
T #EIG
BB EZ Interest-free loans
4 H1H %57 Balance at 1 April 647,879 776,696
RAEEBFI B8k Loans made during the yea 30,000 60,000
677,879 836,696
ASAEREZ REX Repayments during the year (158.543) (188,817)
3 H31H %54 Balance at 31 March 519,336 647,879
SLERME(E Provision for doubtful debts (90,000) (115,000)
429336 532,879
UREEE Current assets
JE £k TE Accounts receivable 77,074 89,436
$R1TE BATEEL Fixed deposits with banks 10,043,000 9,750,000
$R{7HEL4 Cash at bank 4,838 6,735
10,124,912 9,846,171
WEIE{E Current liability
FERFEIE Accounts payable (1,000) (1,000)
TRENEE R E Net current assets 10,123,912 9,845,171
10,553,248 10,378,050
{{7& Represented by :
ZFEHESE Accumulated find
RSB B RHI 2 224878 Capital allocated 8,000,000 8,000,000
by the Vegetable Marketing Organization
VA Accumulated surplus 2,553,248 2,378,050
BrEA EREE
(Signed)Mrs Lessie WEI  Trustee
T “EF4FEFAAH
Hong Kong, 9 July 2001
10,553,248 10,378.050
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1.

2.

AGRICULTURAL PRODUCTS
SCHOLARSHIP FUND

NOTES TO THE ACCOUNTS

General

The accounts of the Agricultural Products
Scholarship Fund are prepared in
accordance with Section 9E(1) of the
Agricultural Products (Marketing)
Ordinance, Cap. 277. The Fund was
established for the following objects:

(a) the provision of scholarships, grants and
loans for the education and training of
persons who are employed in agriculture
and  agricultural  product  marketing
industries in Hong Kong and their families
and dependants; and

(b) the provision of scholarships, grants and
loans for the education and training of
persons who wish to enter the agriculture
and  agricultural  product  marketing
industries in Hong Kong.

Accounting policies
(a) Basis for preparation

The accounts have been prepared under the
historical cost convention and in accordance
with  accounting  principles  generally
accepted in Hong Kong and comply with
accounting standards issued by the Hong
Kong Society of Accountants.

(b) Recognition of income

Interest income from bank deposits is
recognised on a time proportion basis,
taking into account the principal amounts
outstanding and the interest rates applicable.
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